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OUTLINE



• Demonstrate the need to plan and improve service 
delivery for people from CALD backgrounds

• To provide information about the Embrace Project

• To promote the framework as a useful resource for 
mental health services

• Gain an understanding of how to use the framework

• Begin to plan how to implement the framework

Objectives



Embrace Multicultural Mental Health Project 

Project Overview



Embrace Multicultural Mental Health

• Builds on the important work 
of previous national 
multicultural mental health 
projects(MHiMA)

• Funded by Australian 
Government Department of 
Health.

Aims

1. Strengthening mentally healthy 
CALD communities

2. Strengthening culturally 
responsive mental health 
services. 

Alliance between



Voices of lived experience-
Consumer and Carer Group

CALD 
representatives 
from each state 
and territory



Stakeholder Group

Bringing together 
key services and 

organisations that 
work in 

multicultural 
mental health



The Embrace Multicultural Mental Health 
Project Provides:

Project 
highlights

A coordinated 
approach

Increase national 
networking and 
collaboration

Improve the cultural 
responsiveness-

of mainstream 
mental health 

services

Webinars, online 
forums, resources, 

tools
(Framework)

Conversation with 
CALD leaders and 

organisations

Input into national 
policies and 
procedures

Points of access 
for communities 

and services



Embrace website







Framework for Multicultural Mental Health in Australia -
towards culturally responsive service delivery



Developed to help organisations and individuals to:

Ø Evaluate their cultural responsiveness
Ø Enhance delivery of services for CALD Communities

• Launched in 2014

• Piloted at 10 sites around Australia

• Evaluated in 2016

• Re-developed in 2019 into modules 

• Assessment, strategies, review, progress 

The Framework for Mental Health
in Multicultural Australia



• Free, nationally available online resource

• Developed to support mental health 
services

• Set of tailored, interactive modules       
and self reflection tools

• Allow services to assess ,build on 
strengths, identify areas to develop

• Self paced, with access to free    
resources

• Mapped against National Standards 
(NSMHS and SQHSS)

The Framework for Mental Health
in Multicultural Australia



https://embracementalhealth.org.au/service-providers/framework-landing

Embrace Framework login

https://embracementalhealth.org.au/service-providers/framework-landing


• Mapped to national standards
• National Standards for Mental Health Services
• National Safety & Quality Health Service Standards 

(second edition)

• Introductory Module

• Service Modules

• Self-Reflection Tools

• Resources & Support

The Framework for Mental Health in 
Multicultural Australia – Modules
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• Online training by the Centre for 
Culture, Ethnicity & Health

• Introduction to Cultural 
Competence Suite

• Key knowledge, practical skills, 
working with interpreters

Introductory Module



• Self-assessment against key principles and indicators

• Self-paced over a period of 3 to 12 months

• Resources and support available

Service Modules

1.

Self-
Assessment

2. 

Action planning

3. 

Implementation

4. 

Review



Service Modules

Leadership and resourcing Data collection and research

1. Strategic plan
2. Policy
3. Language services policy
4. Budget
5. Activating the framework

Principles

Indicators

1. Local profile
2. Data collection
3. Outcomes & satisfaction
4. Evidence & community 

networks
5. Research & development



Service Modules

Equitable Access Service Delivery

1. Language Services Practice
2. Promotion
3. Outreach
4. Rights & Responsibilities
5. Service Navigation
6. Cultural Needs

Principles

Indicators

1. Assessment
2. Treatment & Support
3. Coordinated Care



Service Modules

Consumer & Carer
Engagement & Co-Design

Promotion, Prevention & 
Early Intervention

1. Inclusion & Co-
Design

2. Approaches to 
Engagement

3. Remuneration & 
Support

Principles

Indicators

1. Mental Health 
Promotion & 
Suicide Prevention

2. Suicide Prevention
3. Targeted 

Approaches

Collaboration & 
Stakeholder Engagement

1. Networks
2. External 

Representation



Service Modules

Diversity & Inclusion Resources & Support

1. Awareness
2. Cultural 

Competence

Principles

Indicators

1. Internal Support
2. External Support

Professional Development

1. Recruitment
2. Diversity
3. Specialists
4. Remuneration



• It looks at the policies and practices needed to help 
build a strong and culturally responsive mental 
health workforce across Australia. 

Service Module 4

Building a Culturally 
Responsive Workforce

https://embracementalhealth.org.au/service-providers/framework-landing

Key principles covered include:
• Diversity & Inclusion
• Professional Development
• Resources & Support

https://embracementalhealth.org.au/service-providers/framework-landing


Self Assessment Stages- Principle 8

The service provides an orientation to relevant internal policies 
including language services, non-discrimination and access and 
equity at the commencement of employment.

The service ensures that all staff receive an updated review of 
relevant policies related to CALD service delivery annually, 
including ensuring non-discriminatory practices.

The service accepts and respects the need to address issues 
associated with prejudice, bias and discrimination and encourages 
staff to participate in training and regular staff meetings to reflect in 
practice in CALD service delivery.

The service routinely reviews, evaluates and improves internal 
policies related to CALD service delivery and actively seeks to 
develop new policies as needs arise. The service regularly 
evaluates and improves its services in regards to ensuring non-
discriminatory practices and equitable access.



Principle 8: Professional Development



|  Footer text27

Principle 8: Professional Development



Principle 8: Professional Development



Principle 8: Professional Development
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Principle 8: Professional Development







Results of Self- Assessment



Action plan- Principle 8



Summary of Action Plan



Review



Review: Principle 8



• Linked to resources and standards

• Introductory module 

• Webinars and forums

• Knowledge hub

• State and territory workshops

Resources & Support

One step at a time - an ongoing journey 



Thank you!
Web www.embracementalhealth.org.au

Email multicultural@mhaustralia.org

Phone 02 6285 3100

@EmbraceMultiMH



Questions?

Comments? 


