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An era of change
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Em
erging them

es of 2020

N
ational M

ental H
ealth C

om
m

ission

Tow
ards

m
ental health reform

S
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N
•

S
eism

ic shift in aw
areness

•
M

ental health is an 
integral part of everyone
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E
m

ergence of loneliness
•

Im
portance of social connection
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•
P

ivoting service delivery
•

Innovation through adversity
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•
A

w
areness of digital

•
Telehealth delivery

•
Increased dem

and
•

D
igital m

ental health standards
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) A
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R
O
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H
•

C
om

m
itm

ent to address m
ental health across governm

ent and all jurisdictions



N
ational M

ental H
ealth R

eform
 2021

Person-centred, w
hole-of-life system

 reform
: Prevention à

C
om

plex & acute treatm
ent and care à

Sustainable recovery

Productivity C
om

m
ission 

report on m
ental health

Vision 2030 -a national blueprint for reform

Fifth N
ational M

ental H
ealth and Suicide Prevention Plan

Australia’s Long Term
 N

ational H
ealth 10yr Plan

N
ational R

eports (yearly)
N

ational Aboriginal & Torres Strait Islander Suicide Prevention Strategy
N

ational M
ental H

ealth R
esearch Strategy  

N
ational M

ental H
ealth W

orkforce Strategy

N
ational C

abinet
N

ational F
ederation R

eform
 C

ouncil on M
ental H

ealth 
(developing new

 N
ational Agreem

ent on M
ental health and Suicide Prevention)

A
N

A
LYSIS, R

EVIEW
, B

LU
EPR

IN
T

R
ESPO

N
SE &

 D
EC

ISIO
N

S

N
ational C

hildren’s M
ental H

ealth and W
ellbeing Strategy 

N
ational W

orkplace Initiative 
Suicide and Self H

arm
 M

onitoring Project
N

ational Stigm
a R

eduction and D
iscrim

ination Strategy
N

ational D
isaster M

ental H
ealth & W

ellbeing Fram
ew

ork
N

ational M
ental H

ealth & W
ellbeing Pandem

ic R
esponse Plan

N
ational Long-term

 strategic response

Suicide Prevention A
dvice 

Final R
eport

State and Territory Long-term
 responses

R
oyal C

om
m

ission into M
ental H

ealth System
 (VIC

), Living W
ell R

eview
 and updated strategy (N

SW
), W

A Suicide Prevention Fram
ew

ork
2021-2025, 

M
anaging M

ental H
ealth related presentations in ED

 (SA), R
ethink M

ental H
ealth (TAS) R

oyal C
om

m
ission into Aged C

are
M

edicare B
enefits Schedule R

eview
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entalhealth

N
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m
ission

info@
m
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m
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w
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m
ission.gov.au

Stay Connected
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 M
ental H

ealth C
om

plaints C
om

m
issioner Your experience m

atters

2020 –
our year in review

•
Feedback to our service:

•
O

verall –
people value the M

H
C

C
’s in prom

oting the consum
er voice and safeguarding 

rights, positive feedback about our staff

•
W

e can im
prove our tim

eliness and flexibility of our processes

•
P

eople w
ould like m

ore clarity about M
H

C
C

 role including the outcom
es that m

ay be 
possible through com

plaints process .

The top issues people raise are 
consistently about disagreem

ent 
w

ith com
pulsory treatm

ent, and 
people feeling that their view

s 
and preferences about treatm

ent 
aren’t heard or considered. 

•
2,221 new

com
plaints received  

•
+8%

 from
 2018–19.

•
T

he m
ost com

m
on com

plaints are 
about:

•
treatm

ent

•
C

om
m

unication

•
staff conduct, and 

•
m

edication. 
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 M
ental H

ealth C
om

plaints C
om

m
issioner Your experience m

atters

2021 –
our plan

•
D

riven by lived experience: W
e are 

driven by the voice and collective 
experience and w

isdom
 of 

consum
ers, fam

ilies and carers. 
W

e honour and respect lived 
experience in all our w

ork.

•
increasing use of inform

al 
resolution processes and 
greater education about form

al 
com

plaint processes

•
im

proving tim
eliness and clarity 

about our role, including in 
rebalancing pow

er betw
een 

individual and service



H
e Ara O

ranga
-M

ānuka
Takoto, Kaw

ea
Ake

U
pholding the W

ero
Laid in H

e Ara O
ranga

Navigating the challenges of 2020 and em
bedding the learning

M
ental Health and W

ellbeing Com
m

ission, Aotearoa / New
 Zealand



W
hat w

e learned in 2020
•

Disruptive change is an opportunity –
learned to pivot and 

be flexible 
•

W
orked in partnership, honouring Te Tiritio W

aitangi
•

U
pheld the ‘w

ero’ and vision of He Ara O
ranga

and shone 
the light on progress
•

Engaged w
idely w

ith people –
created a space for their 

voices to be heard
•

Grew
 and developed our body of know

ledge to becom
e a 

credible voice



N
ew

 approaches for the future

•
Com

m
unity first –

com
m

unity-led, local solutions
•

Co-define, co-design, collaborate
•

Value different w
orldview

s and w
ays of know

ing –
rich qualitative sources from

 M
atauranga

M
āoriand 

Pasifika
com

m
unities

•
Support grow

ing com
m

unity focus on w
ellbeing and 

how
 to keep w

ell / stay w
ell



W
hat have w

e learnt through 2020?

•
Hum

an Rights are fragile 
•

Paternalism
 in policy still exists

•
Capacity is not som

ething you 
either have or don’t have; it’s a 
process of w

orking w
ith

the person 
•

W
e need to do m

ore to prom
ote 

supported decision-m
aking

•
The potential for Discrim

ination is 
alive and w

ell at all levels of 
decision-m

aking, and health and 
social policy, and w

e m
ust therefore 

not becom
e com

placent in our 
advocacy.



W
hat have w

e done w
ell?

•
Q

R codes and contact tracing
•

Special m
ention to the m

any w
orkers in Victoria’s RACFs

How
 w

ill 2020 influence new
 and ongoing service provision, research 

and evaluation?

•
Hopefully, hum

an rights w
ill be firm

ly on the agenda for services, 
advocates and researchers.



TheM
H

S 2021 -R
eflecting on 2020

1. W
H

AT H
AVE W

E LEAR
N

T?

•
The im

pact on individuals and com
m

unities is 
significant and diverse; the

m
ental health im

pact 
of these events w

ill extend over a period of years 
Ø

Increased psychological distress and loneliness, 
for young people and w

om
en in particular

•
Supporting local com

m
unity recovery is vital

Ø
M

ental health problem
s w

ere at least tw
ice as 

prevalent as in non-pandem
ic circum

stances

•
Increased m

ental health service/support usage

Ø
But people m

ay not be accessing care early 
enough or know

 w
here to go for help

Ø
Telehealth and digital technology now

 m
ore 

accepted 

2. W
H

AT H
AVE W

E D
O

N
E W

ELL?

•
Strengthened active collaboration -w

ith sector 
partners, G

overnm
ent and across Com

m
issions

•
Adaptive and agile w

ays of w
orking

Ø
Shifted how

 w
e engage and w

ork -through online 
events, surveys, videos, panel discussions, 
expanded digital and online supports 

•
H

ighlighted the diverse range of lived experiences 
during the pandem

ic and natural disasters
Ø

Offering positive stories of hope and recovery

•
Increased N

SW
 G

overnm
ent funding

•
In 2019/20 budget a $190.1 m

illion package of 
initiatives to strengthen m

ental health services

•
R

eleased Living W
ell in Focus 2020-2024 Catherine Lourey

Com
m

issioner
M

ental H
ealth Com

m
ission of N

SW

w
w

w
.nsw

m
entalhealthcom

m
ission.com

.au
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3. H
OW

 W
ILL 2020 IN

FLU
EN

CE N
EW

 AN
D

 O
N

G
O

IN
G

 SER
VICE PR

OVISIO
N

, 
R

ESEAR
CH

 AN
D

 EVALU
ATIO

N
?

•
Adopting system

ic approaches that go beyond crisis responses and 
treating illnesses. This m

eans addressing environm
ental, econom

ic, 
social, cultural and personal factors.

•
Strengthening m

echanism
s to ensure

the voices of lived experience 
are alw

ays central and em
bedded as ‘business as usual’ practice

•
Continuing to build on local w

isdom
 (assets), resilience and 

strengths

•
H

arnessing greater cross governm
ent and interagency collaboration

TheM
H

S 2021 -R
eflecting on 2020

Catherine Lourey
Com

m
issioner

M
ental H

ealth Com
m

ission of N
SW



S30:Sym
posium

Echoes of 2020: M
ental 

H
ealth R

ipples into the Future

W
estern Australian M

ental H
ealth C

om
m

ission

TheM
H

S
C

onference 2021



2020 in W
A

: G
overnance, relationships 

and inform
ation sharing

•
N

ew
 sector governance m

odel
•

W
A’s m

ental health and alcohol and other drug system
•

E
stablishm

ent of M
ental H

ealth E
xecutive C

om
m

ittee (M
H

E
C

) and 
C

om
m

unity M
ental H

ealth and A
O

D
 C

ouncil (C
M

C
)

•
O

utcom
es: im

proved partnerships, integration, accountability

•
C

om
m

unity sector relationships
•

P
artnerships, flexibility to allow

 optim
al service delivery

•
Inform

ation sharing is vital across our sector, now
 m

ore 
than ever.

•
Transparent status updates for priority projects

•
D

ata m
apping to identify areas of need and priority in the 

com
m

unity



2020 in W
A

: Service accessibility &
 

im
proved pathw

ays
•

Adaptation of existing services
•

A
ctive R

ecovery Team
s

•
D

rug &
 A

lcohol C
linical A

dvisory S
ervice

•
N

ew
 m

odels of service to keep people w
ell in the com

m
unity

•
S

afe H
avens as an alternative to E

D
•

N
ew

 peer w
orker program

s in hospitals
•

R
ecovery C

ollege

•
Addressing com

plex needs and priority cohorts
•

Young P
eople’s P

riorities for A
ction

•
C

o-occurring m
ental health and alcohol and other drug issues

•
R

oadm
ap for C

om
m

unity M
ental H

ealth Treatm
ent S

ervices, including E
m

ergency 
R

esponse S
ervices


