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Increased m
aturity enhances the effectiveness of the Lived Experience w

orkforce, 
prom

oting better outcom
es for people accessing services and all em

ployees



Early Stages: PreparationEm
phasis is on 

preparation
and

how
 to lay strong 

foundations to support a 
Lived Experience 
W

orkforce



Increased m
aturity enhances the effectiveness of Lived Experience W
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1.2 Policies and 
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Leadership understanding of Lived Experience w
ork
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Sufficient num
bers and renum

eration for LE 
w

orkers

•
Sufficient Lived 
Experience roles

•
M

ore long-term
 rather 

than short-term
 roles

•
W

ages set against 
relevant m

ental health 
and com

m
unity sector 

aw
ards.



Interm
ediate stages: Im

plem
entation

Focus on em
bedding 

Lived Experience 
w

orkers, rather than 
integrating Lived 
Experience w

orkers to 
sim

ply ‘fit in’ to the 
existing w

orkplace 
culture
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Increased m
aturity enhances the effectiveness of Lived Experience W

orkforce, prom
oting

better outcom
es for people accessing services and all em

ployees

1.1 W
orkplace culture and 

strategies (preparation) 
1.2 Policies and practices 
(preparation) 
1.3 Training and developm

ent 
(preparation) 

2.1 W
orkplace culture and 

strategies (im
plem

entation) 
2.2 Policies and practices 
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2.3 Training and developm
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3.3 Training and developm
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2.2 Policies and 
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During the interm
ediate 

stages, cultural change 

reaches a point w
here the 

Lived Experience 

w
orkforce is accepted as 

‘given’ and seen as critical 

to the sector.
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ation

Achieve transform
ational change w

ithin 
service design and delivery
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Increased m
aturity enhances the effectiveness of Lived Experience W

orkforce, prom
oting

better outcom
es for people accessing services and all em

ployees
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strategies (preparation) 
1.2 Policies and practices 
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1.3 Training and developm
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som
e context
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x
Form

s part of the A
ctivating Lived Experience Leadership (A

LEL) 
Project 

x
A

 partnership betw
een LELA

N
 (Lived Experience Leadership &

 
A

dvocacy N
etw

ork) and U
niSA’s

M
ental H

ealth and Suicide 
Prevention G

roup
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 lived experience leadership can be defined, 
recognised and utilised in South A

ustralia
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system
s 

change is 
social change

x
W

hen w
e talk about system

s change w
e are talking about 

intentionally nudging, changing, influencing and incentivising 
system

s to w
ork better for the people and the places and the 

com
m

unities w
e care about

[Changing System
s, Pow

er &
 Potential, p. 9]

x
R

equires exceptional attention to the detailed and often 
m

undane w
ork of noticing and acting on m

uch that is im
plicit and 

invisible to m
any but is very m

uch in the w
ater 

[The W
ater of System

s Change, p.18]

x
It is essential that system

s interventions rem
ain rooted in action 

and do not becom
e rem

oved from
 the people in society they are 

designed to help
[System

s Change, p.10]
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six conditions 
of system

 
change

[The W
ater of System

s Change, p.?]
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principles for 
system

s 
change

x
Planning

for system
s change

1.
U

nderstand needs and assets
2.

Engage m
ultiple actors

3.
M

ap the system
s

x
D

oing
system

s change

1.
D

o it together
2.

D
istribute leadership

3.
Foster a learning culture

[System
s Change, p.27]
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Program
m

atic interventions help people beat the odds. 
System

ic interventions can help change their odds.

K
aren Pittm

an, CEO
 of the Forum

 on Youth Investm
ent 

w
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Situating Lived Experience 
in System

s Change and 
W

hat w
e H

ave Been D
oing

w
w

w
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personal

socio-political
professional

cultural heritage, 
practices &

 identity

values,
hopes &

 dream
s

identities held

privilege

experiences,
skills &

 know
ledges

theories, policy &
 legislation

ethics

in relationship to others

pow
er / oppression

hum
an rights &

social justice

w
w
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The reason I participate in these m
eetings is not to 

solve any personal problem
. O

ne of the first things w
e 

discover in these groups is that personal problem
s are 

political problem
s.There is only collective action for 

a collective solution.

Carol H
anisch

in The Personal is Political

w
w
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Burnout denies that it is social structures of inequity, 
and lack of social justice, that harm

 us in the w
ork …

 

Self-care is a lim
iting idea. I do yoga and drink w

ater, 
and I have not created one unit of housing in m

y 
hom

eless city. Self-care does not change the context 
of social injustice, w

hich is w
here clients liveand w

e 
w

ork

V
ikki Reynolds in A

n Ethical Stance for Justice-D
oing in 

Com
m

unity W
ork and Therapy, p. 24
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how
 w

e have 
been 
m

obilising for 
change in SA

x
Lived experience-led research and activation [that sits inside and 
outside institutions]

x
System

 &
 Sector Leaders Sum

m
it: D

ialoguing for Change 

x
Lived Experience Leadership and Change Com

m
unity of Practice

x
A

uthentic co-creation

w
w
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The Conditions that 
H

inder Progress
w

w
w

.lelan.org.au/w
p-content/uploads/2020/03/Sum

m
it-1-Sum

m
ary-Report.pdf

w
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structural 
change
the first level of change

x
Policies

x
W

ho develops and leads policy? Participation and consultation 
rather than LE leadership and negotiation. Little content on LE 
leadership positions, and advocacy w

ithin legislation eg
M

H
 acts

[Sum
m

it #
1 Sum

m
ary Report]

x
P

ractices

x
Im

plem
entation gaps, service agreem

ent levers. Inadequate LE roles 
and inconsistent partnership/ council support structures. Peer 
support position issues. Problem

s in scaling up innovative program
s 

[Sum
m

it #
1 Sum

m
ary Report]

w
w

w
.lelan.org.au



structural 
change
the first level of change

x
R

esource Flow
s

x
Funding constraints: Service leaders prioritise existing services/ 
beds,  Low

 funding for LE positions, program
s, engagem

ent 
coordinators, reim

bursem
ent. Lack of dedicated LE specific/ 

consum
er run national funding, and LE com

m
issioning processes.  

Lim
ited aw

areness of evidence of LE based service outcom
es and 

value 
[Sum

m
it #

1 Sum
m

ary Report &
 Literature Review

]
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x
R

elationships and Connections

x
W

ho develops and leads? Participation and consultation rather than 
LE leadership and negotiation. Little content on LE leadership 
positions, and advocacy w

ithin legislation eg
M

H
 acts 

[Sum
m

it #
1 Sum

m
ary Report]

x
Pow

er D
ynam

ics

x
D

isem
pow

ering position of consum
ers and carers accessing care. 

M
edical m

odel in public services and non-clinical focus of N
G

O
s, 

funding uncertainties, union pow
er, industry roles.  Professional and 

positional pow
er in decision m

aking and w
orkforce roles. Role and 

pow
er of system

s and individual advocacy
[Sum

m
it #

1 Sum
m

ary Report]

relational 
change
the second level of change
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transform
ative 

change
the third level of change

x
M

ental M
odels

•
Biom

edical understandings of illness, sym
ptom

s, crisis,  best 
responses and preferred outcom

es. Illness narratives and 
com

m
unity m

isunderstanding. Stigm
a and othering: lim

its to 
capacity and potential. LE leadership, co production, partnerships 
and engagem

ent seen as cost –
rather than integral value. 

Professional expert to client recipient. deference to clinically based 
services. Risk aversion and conservative approaches –

not 
experiencing alternatives. A

nxiety driven responses 
[Sum

m
it #

1 Sum
m

ary Report &
 Literature Review

]
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Considerations and 
O

pportunities for the Lived 
Experience Com

m
unity in (or 

leading) System
s Change

w
w
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som
e 

considerations

x
W

hat w
e m

ean by ‘lived experience’

x
P

O
W

ER

x
Being an ally

x
N

ot setting it/us up for failure

x
O

utside or inside the system

x
A

llow
ing

Enabling
lived experience to lead

w
w
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O
bliterate stigm

a and tokenism
 ...let’s get rid of that 

som
ehow

 and that w
ould be w

hat w
e need to thrive, 

because at the m
om

entw
e are just doing that kind 

of chip aw
ay and surviving; som

ething like that needs 
to happen before w

e can actually flourish

Lived Experience Leader (A
LEL Focus G

roup Participant)

w
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taking action

x
Think BIG

 –
a broad scope of lived experience leadership

x
Em

pow
ering opportunities

–
w

hat positional and funding pow
er 

could w
e im

agine?

x
Sites and organisations –

lived experience operated organisations 
and groups

x
P

athw
ays and supports

w
w
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W
e need people to actually com

m
itand say, ‘This 

lived experience leadership stuff is valuable; w
e’re 

going to put som
e m

oney at this and m
ake sure that it 

happens, and happens properly’

Lived Experience Leader (A
LEL Focus G

roup Participant)
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Bringing it A
ll Together

w
w
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it is shifting 
PO

W
ER

x
W

hich m
eans ‘nothing about us w

ithout us’as a m
inim

um

x
R

ealising that ‘by m
e, for m

e’ is w
hat is needed

w
w
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There is no blueprint for how
 to bring about system

s 
change, and it certainly is not an easy thing to do. 
Changing the w

ay system
s operate requires vision, 

persistence and, in som
e cases, luck. At its core, 

system
s change is about m

axim
ising social im

pact w
ith 

the resources available, and thinking strategically 
about problem

s and solutions w
hile setting aside 

personal and institutional interests

System
s Change, p. 37
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Ellie H
odges –

P
roject Lead

SA
 Lived Experience Leadership and A

dvocacy N
etw

ork (LELA
N

)

ehodges@
lelan.org.au

| 0431 953 526 | w
w

w
.lelan.org.au/alel

M
ark Loughhead –

R
esearch Lead

M
ental H

ealth and Suicide Prevention Research G
roup (M

H
SPRG

)

m
ark.loughhead@

unisa.edu.au
| (08) 8302 1267

P
roject Inform

ation -
https://w

w
w

.lelan.org.au/alel/

connecting 
w

ith us
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