
TH
E

Y
O

U
N

G
 

P
EO

P
LE W

ITH
 

EX
C

EP
TIO

N
A

LLY
 

C
O

M
P

LEX
N

EED
S

P
R

O
G

R
A

M

A
 S

ystem
s A

pproach to 
C

om
m

unication, 
C

oordination and 
C

ollaboration

B
eck

y A
nd

erson a
nd

 La
ra

 H
a

rm
sw

orth
Intera

gency C
oord

ina
tors



W
H

A
T IS TH

E Y
P

EC
N

 
P

R
O

G
R

A
M

?

The
Y
P
EC

N
p
rogra

m
com

m
enced

in
A
p
ril

20
12

a
fter

the
W
A

C
om

m
issioner

for
C
hild

ren
a
nd

Y
ou

ng
P
eop

le
id
entified

a
need

for
a

p
rogra

m
for

you
ng

p
eop

le
w
ho

interfa
ce

w
ith

m
u
ltip

le
services

a
nd

a
gencies.

Y
P
EC

N
is
a
n
intera

gency
governm

ent
initia

tive
w
hich

a
im

s
to

a
ssist

a
gencies

a
nd

services
to

p
rovid

e
a

coord
ina

ted
service

d
elivery

resp
onse.

This
is
a
chieved

throu
gh:

•
Intera

gency
coord

ina
tion

fa
cilita

ted
b
y
the

Y
P
EC

N
C
oord

ina
tors.

•
C
om

m
u
nica

tion
a
nd

inform
a
tion

sha
ring

a
cross

a
gencies

a
nd

services.

•
Id
entifica

tion
ofga

p
s
a
nd

b
a
rriers

in
the

system
.

•
R
esolu

tion
of

id
entified

ga
p
s
a
nd

b
a
rriers

via
a
n

Intera
gency

Execu
tive

C
om

m
ittee

(IEC
).
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W
H

A
T D

O
ESN

’T TH
E Y

P
EC

N
 

P
R

O
G

R
A

M
 D

O
?

•
The

Y
P
EC

N
p
rogra

m
d
oes

not
ta
ke

the
p
la
ce

of
existing

a
genciesa

nd
services.

•
The

p
rogra

m
d
oes

not
p
rovid

e
ca
se

m
a
na

gem
ent;

you
ng

p
eop

le
referred

to
the

p
rogra

m
m
u
st

ha
ve

a
n

id
entified

ca
se

m
a
na

ger
a
nd

lea
d
a
gency.

•
Y
P
EC

N
d
oesnot

p
rovid

e
a
ny

a
d
d
itiona

lfu
nd

ing.
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W
H

O
 IS IN

V
O

LV
ED

?

The
Y
P
EC

N
p
rogra

m
consistsof:

•
Tw

o
Y
P
EC

N
Intera

gency
C
oord

ina
tors;

•
A
n
Intera

gency
Execu

tive
C
om

m
ittee

(IEC
)
com

p
rised

of
rep

resenta
tivesfrom

the
p
a
rtner

a
gencies;

•
A
Y
ou

ng
P
erson’s

Services
Tea

m
w
hich

inclu
d
es

the
you

ng
p
erson,

their
fa
m
ily/significa

nt
others

a
nd

services
a
nd

su
p
p
orts(governm

ent
a
nd

non-governm
ent).
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P
A

R
TN

ER
 A

G
EN

C
IES

The a
gencies involved

 in the Y
P

EC
N

 p
rogra

m
 a

re:

•
D

ep
a

rtm
ent of C

om
m

unities:

o
C

hild
 P

rotection a
nd

 Fa
m

ily Sup
p

ort

o
D

isa
b

ility Services

o
H

ousing

•
D

ep
a

rtm
ent of C

orrective Services; Y
outh Justice

•
D

ep
a

rtm
ent of Ed

uca
tion

•
D

ep
a

rtm
ent of H

ea
lth:

o
C

hild
 a

nd
 A

d
olescent M

enta
l H

ea
lth Services (C

A
M

H
S)

o
Y

outh M
enta

l H
ea

lth Services

•
M

enta
l H

ea
lth C

om
m

ission (includ
ing D

rug a
nd

 A
lcohol O

ffice)

•
N

a
tiona

l D
isa

b
ility Insura

nce A
gency (N

D
IA

)

•
O

ffice of the P
ub

lic A
d

voca
te

•
A

ll a
re sta

te governm
ent a

gencies w
ith the excep

tion of N
D

IA
.
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Y
P

EC
N

 Y
O

U
N

G
 P

EO
P

LE

The
ta
rget

grou
p
for

Y
P
EC

N
is
you

ng
p
eop

le
(17

yea
rs
a
nd

u
nd

er
a
t
the

tim
e
of

referra
l)

w
ho

a
re

exp
eriencing

tw
o
or

m
ore

ofthe
follow

ing:

•
m
enta

lhea
lth

issu
es;

•
a
b
ra
in
inju

ry
(p
re-b

irth
or

a
cq
u
ired

);

•
a
n
intellectu

a
ld

isa
b
ility

a
nd

/or
A
u
tism

Sp
ectru

m
D
isord

er;

•
su
b
sta

nce
u
se

issu
es

(inclu
d
ing

em
erging

su
b
sta

nce
u
se).

In
a
d
d
ition,the

you
ng

p
eop

le
a
re

consid
ered

to:

•
p
ose

a
significa

nt
risk

ofha
rm

to
them

selves
a
nd

/or
others;

•
req

u
ire

intensive
su
p
p
ort

a
nd

w
ou

ld
b
enefit

from
receiving

coord
ina

ted
services,

a
nd

•
b
e
p
a
rt
ofa

n
existing

system
tha

t
is
not

w
orking

effectively.

18/2/21
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Y
P

EC
N

 Y
O

U
N

G
 P

EO
P

LE

Y
ou

ng p
eop

le su
p

p
orted

 throu
gh the Y

P
EC

N
 P

rogra
m

 a
re consid

ered
 to ha

ve 
exceptionally com

plex needs
for the follow

ing rea
sons:

•
they ha

ve m
u

ltip
le d

ia
gnoses a

nd
 need

s;

•
they ha

ve com
p

lex b
eha

viou
rs w

hich services stru
ggle to m

a
na

ge;

•
they genera

lly ha
ve highly com

p
lex fa

m
ily system

s a
nd

 a
 high p

ercenta
ge ha

ve a
 

recent ca
re exp

erience or a
re cu

rrently in the ca
re system

; 

•
the m

a
jority ha

ve extensive tra
u

m
a

 histories;

•
m

ost ha
ve su

b
sta

nce u
se issu

es;

•
A

LL ha
ve or a

re exp
eriencing m

enta
l hea

lth issu
es.

•
m

a
ny a

re interfa
cing w

ith the ju
stice system

.

•
they a

re d
isenga

ged
 from

 m
a

instrea
m

 p
ositive services a

nd
 often from

 su
p

p
orts su

ch 
a

s ed
u

ca
tion;

•
they interfa

ce w
ith m

u
ltip

le services, a
gencies a

nd
 system

s.
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R
EFER

R
A
LS

•
Y
ou

ng
p
eop

le
ca
n
b
e
referred

to
Y
P
EC

N
b
y
a
ny

ofthe
p
a
rtner

a
gencies.

•
A
referra

ls
inta

k
e
is
held

w
hen

there
a
re

va
ca
ncies.

A
s
this

is
d
ep

end
ent

on
you

ng
p
eop

le
exiting

the
p
rogra

m
,inta

k
es

a
re

genera
lly

held
once

or
tw

ice
a
yea

r.

•
The

p
rogra

m
d
oes

not
m
a
inta

in
a
w
a
itlist.

•
W
e
a
re

cu
rrently

p
la
nning

a
referra

ls
inta

k
e
for

M
a
rch/A

p
ril20

21.
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W
H

A
T EX

A
C

TLY
 D

O
 W

E D
O

???

•
P
u
t
sim

p
ly,

the
Y
P
EC

N
p
rogra

m
is
a
b
ou

t
a
gencies

com
m
u
nica

ting
a
nd

w
ork

ing
together

m
ore

effectively,a
nd

resolu
tion

ofga
p
s
a
nd

b
a
rriers

tha
t
m
a
y
exist

in
the

system
.

•
R
eferra

lgoa
ls
a
re

d
evelop

ed
for

ea
ch

you
ng

p
erson

on
the

p
rogra

m
.
R
eferra

lgoa
ls
a
re

ind
ivid

u
a
l

b
u
t
genera

lly
involve

coord
ina

tion,com
m
u
nica

tion,colla
b
ora

tion
a
nd

connection
to

a
p
p
rop

ria
te

services
a
nd

su
p
p
orts.

•
R
egu

la
r
intera

gency
m
eetings

a
re

held
for

ea
ch

you
ng

p
erson

a
nd

A
ction

P
la
ns

a
re

d
evelop

ed
from

these
m
eetings.

The
freq

u
ency

ofm
eetingsis

a
lso

ind
ivid

u
a
l.

•
G
a
p
s
a
nd

B
a
rriers

in
the

system
a
re

id
entified

thou
gh

the
intera

gency
m
eetings

a
nd

throu
gh

com
m
u
nica

tion
w
ith

sta
k
ehold

ers.
These

a
re

ra
ised

w
ith

the
IEC

for
recom

m
end

a
tions

a
nd

resolu
tion

(ifp
ossib

le).

•
Y
ou

ng
p
eop

le
rem

a
in

on
the

Y
P
EC

N
p
rogra

m
u
ntilthe

referra
lgoa

ls
a
re

m
et,ga

p
s
a
nd

b
a
rriers

ha
ve

b
een

resolved
O
R
the

p
rogra

m
ca
n
no

longer
a
d
d
va

lu
e
(e.g.

for
you

ng
p
eop

le
w
ho

a
re

u
na

b
le
to

b
e
loca

ted
for

a
n
extensive

p
eriod

oftim
e).

The
p
rogra

m
is
not

tim
e-lim

ited
a
nd

you
ng

p
eop

le
ca
n
rem

a
in
on

the
p
rogra

m
a
fter

they
tu
rn

18
yea

rs.

•
O
ther

you
ng

p
eop

le
ca
n
b
e
ra
ised

for
a
“one-off”

d
iscu

ssion
w
ith

the
IEC

w
ith

the
goa

lof
resolving

ga
p
s
a
nd

b
a
rriers

in
the

system
.

18/2/21
9



W
H

O
 A

R
E TH

E Y
O

U
N

G
 P

EO
P

LE?

•
There

a
re

cu
rren

tly
24

you
n
g
p
eop

le
on

the
p
rogra

m
.
Their

a
ges

ra
n
ge

b
etw

een
12

a
n
d
20

.
There

is
a
gen

d
er

m
ix

of
8
fem

a
les

a
n
d
16

m
a
les.

N
on

e
of

ou
r
cu
rren

t
you

n
g
p
eop

le
id
en

tify
a
s
gen

d
er

d
iverse

(a
s
fa
r
a
s

w
e’re

a
w
a
re).

O
f
the

you
n
g
p
eop

le,13
id
en

tify
a
s
A
b
origin

a
la

n
d
n
on

e
a
s
C
u
ltu

ra
lly

a
n
d
Lin

gu
istica

lly
D
iverse

(C
A
LD

).

•
Sin

ce
its

in
cep

tion
in

20
12,

57
you

n
g

p
eop

le
ha

ve
b
een

p
a
rt

of
the

p
rogra

m
,w

ith
a
n
a
vera

ge
len

gth
of

tim
e
of

three
yea

rs.

•
A
n
a
d
d
ition

a
l
6
–
10

you
n
g
p
eop

le
a
re

ra
ised

for
a
“on

e-off”
d
iscu

ssion
w
ith

the
Y
P
E
C
N
IE
C
ea

ch
yea

r.

•
The

In
tera

gen
cy

C
oord

in
a
tors

a
lso

p
rovid

e
con

su
lta

tion
for

a
p
p
roxim

a
tely

10
0
you

n
g
p
eop

le
ea

ch
yea

r
(a
cross

the
sta

te).
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O
U
TC

O
M
ES

•
O
u
tcom

es
for

the
you

ng
p
eop

le
ha

ve
not

b
een

form
a
lly

a
ssessed

.
This

is
d
u
e

to
a
nu

m
b
er

offa
ctors,inclu

d
ing:

the
rela

tively
sm

a
llnu

m
b
er

ofp
a
rticip

a
nts,

resou
rcing,

a
nd

a
im

s
of

the
p
rogra

m
(intera

gency
coord

ina
tion

a
nd

com
m
u
nica

tion
versu

sind
ivid

u
a
lou

tcom
es).

•
A
n

externa
l
review

w
a
s
cond

u
cted

in
20

18
b
y

Shelb
y

C
onsu

lting.
This

conclu
d
ed

tha
t
“overa

ll,it
a
p
p
ea

rs
tha

t
…
the

p
rogra

m
is
a
chieving

p
ositive

ou
tcom

esfor
m
a
ny

ofitsp
a
rticip

a
nts”.

•
The

key
a
rea

s
w
here

Y
P
EC

N
ha

s
b
een

su
ccessfu

l
in

a
chieving

p
ositive

ou
tcom

es
a
re:

ensu
ring

the
right

services
a
nd

su
p
p
orts

a
re

a
va

ila
b
le;

the
sta

b
ilisa

tion
of

su
p
p
orts

–
p
a
rticu

la
rly

m
enta

l
hea

lth
a
nd

a
ccom

m
od

a
tion;

a
nd

a
red

u
ction

in
risk

a
nd

offend
ing.

•
A
lthou

gh
ou

tcom
es

ha
ve

not
b
een

form
a
lly

a
ssessed

,
there

ha
ve

b
een

som
e

incred
ib
le

ou
tcom

es
for

m
a
ny

on
the

you
ng

p
eop

le
w
ho

ha
ve

b
een

on
the

p
rogra

m
.
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SN
A

P
SH

O
T –

“SA
M

A
N

TH
A

”

•
“Sa

m
a
ntha

”**
is
a
16

yea
r
old

currently
living

in
1:1,24/7

a
ccom

m
od

a
tion

fund
ed

through
the

N
D
IS.

Sa
m
a
ntha

ha
s
com

p
lex

m
enta

l
hea

lth
need

s
w
hich

includ
e

high
risk

self-ha
rm

b
eha

viours.
Sa

m
a
ntha

w
a
s
recently

d
ia
gnosed

w
ith

a
n

intellectua
ld

isa
b
ility.

•
Sa

m
a
ntha

w
a
s
referred

to
Y
P
EC

N
b
y
b
oth

C
A
M
H
S
a
nd

the
D
ep

a
rtm

ent
of

Ed
uca

tion
in

20
19.

The
referra

lgoa
ls
w
ere

red
uction

to
risk

to
self

a
nd

/or
others;

a
p
p
rop

ria
te

ed
uca

tion
op

tions
to

m
eet

her
need

s
a
nd

intera
gency

coord
ina

tion
a
nd

com
m
unica

tion.

•
P
rior

to
turning

16
yea

rs,
Sa

m
a
ntha

ha
d

over
80

p
resenta

tions
to

the
P
erth

C
hild

ren’s
H
osp

ita
l,
includ

ing
p
la
nned

a
d
m
issions

to
the

Secure
M
enta

l
H
ea

lth
W
a
rd
.
Since

turning
16

in
Feb

rua
ry

20
20

,Sa
m
a
ntha

ha
s
ha

d
m
ultip

le
a
d
m
issions

to
the

Ea
st
M
etrop

olita
n
Y
outh

U
nit

(EM
yU

).

**N
am

e
changed.
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SN
A
P
SH

O
T–

“SA
M
A
N
TH

A
”

•
T
h
e
Y
P
E
C
N

n
etw

o
rk

fo
r
Sa

m
a
n
th
a
m
eets

ev
ery

m
o
n
th

w
ith

fa
m
ily,

rep
resen

ta
tiv

es
fro

m
a
ll
fiv

e
m
etro

p
o
lita

n
h
o
sp
ita

ls;
C
A
M
H
S,

E
M
yU

;
D
ep

a
rtm

en
t
o
f
E
d
u
ca
tio

n
;
D
ep

a
rtm

en
t
o
f
C
o
m
m
u
n
ities;

W
A
P
o
lice;St

Jo
h
n
A
m
b
u
la
n
ce;a

n
d
N
D
IS
p
ro
v
id
ers.

Y
o
u
th

Ju
stice

h
a
s
a
lso

b
een

in
v
o
lv
ed

.

•
T
h
ro
u
g
h
th
e
Y
P
E
C
N
p
ro
cess

th
ere

h
a
s
b
een

a
n
u
m
b
er

o
f
su
ccessfu

lo
u
tco

m
es

in
clu

d
in
g
:

–
Sa

m
a
n
th
a
’s
m
o
th
er

h
a
s
b
een

p
ro
v
id
ed

a
fo
ru
m

to
a
d
v
o
ca
te

fo
r
h
er

d
a
u
g
h
ter.

–
Sa

m
a
n
th
a
h
a
s
exp

ressed
to

sta
ff
th
a
t
sh
e
is
feelin

g
h
a
p
p
ier

in
h
er

o
w
n
sp
a
ce.

–
C
o
lla
b
o
ra
tio

n
b
etw

een
h
o
sp
ita

ls,
W
A

P
o
lice

a
n
d

St
Jo
h
n

A
m
b
u
la
n
ce

fo
r
a

strea
m
lin
ed

em
erg

en
cy

resp
o
n
se.

–
A
co
n
sisten

t
E
D
m
a
n
a
g
em

en
t
p
la
n
b
etw

een
h
o
sp
ita

ls.

–
C
ro
ss-secto

r
su
p
p
o
rt,ed

u
ca
tio

n
a
n
d
tra

in
in
g
fo
r
d
irect

w
o
rk
ers

a
n
d
fa
m
ily.

–
R
ed

u
ctio

n
o
f
E
D

p
resen

ta
tio

n
s
(in

b
o
th

tim
e
a
n
d
freq

u
en

cy)
a
n
d
len

g
th

o
f
tim

e
o
n
secu

re
w
a
rd
s.

–
Su

ccessfu
len

ro
lm

en
t
in
a
n
ed

u
ca
tio

n
p
ro
g
ra
m
.
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SO
M

E O
F O

U
R

 C
H

A
LLEN

G
ES…

•
M
oney,

M
oney,

M
oney…

The
p
rogra

m
u
ses

existing
a
gency

resou
rces

a
nd

d
oes

not
ha

ve
its

ow
n

b
u
d
get.

This
ca
n

p
resent

a
cha

llenge
for

you
ng

p
eop

le
w
ho

need
intensive

su
p
p
ort

a
nd

d
o
not

ha
ve

(or
d
o
not

ha
ve

enou
gh)

fu
nd

ing.
This

is
often

the
ca
se

for
you

ng
p
eop

le
w
ith

significa
nt

m
enta

lhea
lth

issu
es.

•
A

p
la
ce

to
ca
ll
H
om

e…
There

is
a
shorta

ge
of

a
fford

a
b
le

a
nd

su
sta

ina
b
le

hou
sing,

w
hich

ha
s
b
een

exa
cerb

a
ted

b
y
C
O
V
ID
-19.

•
It
ca
n
b
e
d
ifficu

lt
to

get
b
u
y-in

from
a
gencies

w
hen

the
p
rogra

m
ha

s
no

a
d
d
itiona

l
fu
nd

ing
or

p
ra
ctica

lresou
rces

to
offer.

•
The

tyra
nny

of
d
ista

nce…
The

p
rogra

m
only

ha
s
tw

o
intera

gency
coord

ina
tors

w
ho

a
re

b
a
sed

in
P
erth

a
nd

w
e
p
rovid

e
a
sta

te-w
id
e
service

for
a
very

la
rge

sta
te.

•
D
em

a
nd

exceed
s
the

ca
p
a
city

ofthe
p
rogra

m
.

•
C
ha

nges
in

governm
ent

system
s
ha

ve
resu

lted
in

a
fed

era
l
a
gency

(N
D
IA
)
b
eing

the
m
a
jor

fu
nd

ing
b
od

y
for

m
a
ny

ofthe
you

ng
p
eop

le
on

Y
P
EC

N
.

•
H
a
ving

you
ng

a
d
u
lts

on
the

p
rogra

m
(cu

rrently
nine)

w
ithou

t
rep

resenta
tion

from
the

resp
ective

a
d
u
lt
a
gencies.
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G
R

O
W

TH
 A

N
D

 FU
TU

R
E 

D
IR

EC
TIO

N
S

•
The

p
rogra

m
ha

s
d
oub

led
in

ca
p
a
city

since
its

incep
tion

w
ith

the
a
p
p
ointm

ent
of

a
second

Intera
gency

C
oord

ina
tor

(a
p
p
ointed

in
20

18
a
nd

m
a
d
e
p
erm

a
nent

in
20

20
).

•
A
p
rogra

m
“w

ish
list”

includ
esexp

a
nsion

ofthe
p
rogra

m
a
nd

tra
nsitiona

lhousing.
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Tha
nk

 you a
nd
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e look

 
forw

a
rd

 to your q
uestions…
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 H
a
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sw
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Intera
gency C
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m
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Youth W
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W
arw
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I acknow
ledge the traditional custodians of the lands that 

this conference is being held on across Australia and 
New

 Zealand.



Articles relevant to Youth 
W

raparound provided in 
W

estern Australia



Intensive com
m

unity treatm
ent and 

support “Youth W
raparound” 

service in W
estern Australia: A case 

and feasibility study

Table 1: Distribution of the tim
e spent in m

ental inpatient 
units and juvenile secure care facilities across the 5-year 
period (Youth W

raparound treatm
ent period in box)



ACH
S Report -

Youth 
W

raparound

•
“The W

raparound Service is, w
ith its strong focus on 

recovery principles and traum
a inform

ed care, w
ell 

positioned to m
ake a significant contribution to the 

betterm
ent of its com

m
unity provided that a clear focus is 

m
aintained on intake criteria, benchm

arking of the delivery 
of care and m

onitoring of outcom
es.”

•
“The M

odel of Care is based on recovery principles w
ithin 

the context of patient centred care.  Included is a focus on 
traum

a inform
ed care.”



Resources 
available for 

Intensive Support 
from

 Youth M
ental 

H
ealth, 

Departm
ent of 

H
ealth W

A

•
Providing Culturally Inform

ed m
ental health services to 

Aboriginal youth: the YouthLink m
odel in W

estern 
Australia. Sabbioni et al. Early Intervention in Psychiatry. 
2018 

•
Intensive com

m
unity treatm

ent and support “Youth 
W

raparound” service in W
estern Australia: A case and 

feasibility study. Sm
ith et al. Early Intervention in 

Psychiatry. 2018
•

The Australian Council of Healthcare Standards. Report on 
Youth W

raparound. Youth M
ental Health, W

A. 2015
•

A num
ber of deidentified Service Level Agreem

ents, 
Integrated Procedural Guide, M

odel of Care, Job 
Description Form

s for Youth W
raparound Services are 

available on request.



Sum
m

ary of Actions –
by the end 

of 2017
Build on and im

prove program
s 

such as Young People w
ith 

Exceptionally Challenging Needs 
(YPECN) and People w

ith 
Exceptionally Challenging Needs 
(PECN) to ensure people w

ith 
m

ultiple, high-level needs receive 
seam

less, com
prehensive 

treatm
ent and support.

Next Steps 
Priority initiatives requiring no 
additional funding w

ill be 
progressed.

5.3 Recom
m

endation 7
Establish a Child and 
Adolescent M

ental Health 
M

inisterial Taskforce to 
rebuild CAM

HS.





Contact
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a.gov.au
Tori Jam
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